


WELCOME

At Dwellingup Primary School we are dedicated to delivering an
exceptional education, by providing comprehensive support for each
child's academic growth and overall wellbeing. The school prioritises an
evidence-based approach to teaching while nurturing students’ social,
emotional, physical and mental wellbeing, creating a comfortable and
safe environment that fosters growth and learning.

PURPOSE OF THE BUSINE PLAN

The Business Plan has been developed in consultation with Staff and the
School Board and supports the Department of Education’s Plans for
Public Schools. The school’s Staff and Leadership Team, supported by
the School Board, has established a strong improvement agenda for the
school, grounded in evidence from research and practice. Explicit and
clear school-wide strategies and targets for improvements have been
communicated to the school community. Working in partnership with
parents, families, students and a range of community groups and
services, we aim to enhance student learning outcomes



OUR PURPOSE

”Our Dwellingup School Community provides
opportunities for each child to be a lifelong learner. Skills,
knowledge and values attained enable achievements in a
rapidly changing world within an atmosphere of care,
respect and self-worth.”

IMPROVEMENT FRAMEWORK

Prerequisites for
Successful Students

SCHOOL SCHOOL
REVIEW REPORTING



Our Business Plan aligns explicitly to our operational plans and the
aligned 6 Public School Review Domains [The Standard]. Research
has shown these domains have the greatest impact on student
achievement and progress. These domains provide us a clearly
articulated ‘Standard’ of strengths and common understandings
about what we [and all schools] should look for when reflecting on
our performance. We have used these domains to reflect on and
build a way forward for Dwellingup Primary Schoo

TARGETS

v In all NAPLAN areas tested, ﬁe improve and/or
maintain at or above Australian mean.

v In NAPLAN Reading and Math we have minimum 75%
of students achieving Strong or Exceeding
Proficiency Levels.

v' Maintain National Quality Standard (NQS) verification
of ‘meeting the standard’ in all seven quality areas

v Positive school opinion results from annual school
survey

v Student attendance to improve to average of 90%



the community.

student performance
What we will do

-=® Continue to strengthen our
positive relationships and
partnerships with parents,
the school and other
agencies

Communicate with our
school community, through a
variety of methods, to build
relationships and raise
awareness of school
direction.

groups agencies and
business.
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»& We establish a positive school climate and goo relationships it parents and

| We partner with parents and the community to achieve goals for improved

What you will see

v

v

Regular collaborations and meetings with

explicit expectations

Collaborative partnerships are
established and maintained with the
school community

A range of ways to communicate with
families

Parents communicating regularly with
teachers and attending events
Positive school opinion survey results
from School Survey.

Community activities on school grounds
as well as students attending community

events.
Partnerships with agencies to improve
wellbeing and connectedness.

Maintain positive relationships with local

businesses and key community
oranlsatlons
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Our Ieadershlp has a clear vision and dlrectlon which encompasses evidence-
based planning, offers strategic guidance, leadership opportunities and
performance feedback.

What we will do What you will see
Ensure consistency and v' Take part in leadership programs to develop
continuity in whole school leadership skills and capabilities e
practices to support school v" Opportunities for staff to undertake leadership |
growth roles — Instructional Coach, Curriculum ;
Leaders
D - o |
‘\\\-j « Engage staff in purposeful v' Professional learning aligns with strategic
* . professional learning. planning document. o,
NS - v' Enable access to quality learning despite /
S being rural. e
’*_ " . Empower student voice in v’ Create a strong student leadership presence A
: P :

school decision making Provide opportunity for student feedback



We establish a safe, positive and supportive learning environment for students
and staff.

We implement strategies to provide support for all students.

We provide tools for teaching and learning engagement in the modern world.

What we will do What you will see

We have a whole school v' Explicit teaching of social and emotional skills
approach to supporting through Positive Behaviour Schools (PBS)
student well-being and Protective Behaviours.
v Use data to track progress, identify areas for
intervention and track the effectiveness of
interventions

Build positive classrooms v’ Staff prioritising genuine and respectful
and learning environments relationships with students, so they
understand each child’s individual
circumstances and needs. '
Have high expectations of v’ Attendance Policy, including recognising and "
regular student attendance rewarding regular attendance, that is followed
with fidelity

Enable access to devices to
enhance learning experience

Purchase 1:1 laptops for upper class
Purchase 1:1 iPads for Early Childhood class
v Purchase Interactive Boards for each
classroom.
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based practice.
What we will do

Curriculum differentiation and
adjustments are embedded in
teaching

Develop cultures of teaching
and learning through the Quality
Teaching Framework

.** _ Consistent delivery of whole
school teaching programs and
approaches

Ensure students are highly
engaged in their learning

- L e,
Research shows that quality teaching, above all other influences, is the most
important factor in supporting student achievement. We are committed to creating a
culture of engaged and motivated learners through quality teaching and evidence
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What you will see

Structured approaches in English and Maths
which allow teachers to cater for students at
their level

Regular classroom observation and feedback

Provide professional learning opportunities for
teachers to extend their repertoire of teaching
strategies

Provide opportunities for regular collaboration
amongst staff

Improved student literacy and numeracy
progress and achievement

Explicit teaching of and adherence to the
Dwellingup PS Teaching & learningFramework
Educators embedding the use of digital
technologies into teaching delivery



Student Achievement
and Progress

We have high expectations for all students, aiming for year-on-year academic and
social growth, to enable students to achieve their personal best

What we will do What you will see
Tracking progress of v' Regular analysis of measurable targets to track R
students is longitudinal and progress and achievement for all students

based on rigorous 4
assessment that informs
teaching practice

Plans demonstrate a v
commitment to improve

student achievement and
progress v

Students attain their v
respective achievement

standard in literacy and v
numeracy

e |

‘ Clear communication with v
families throughout the year

| on all student achievement 4

- and progress

Whole school and systematic data collection and
analysis

School plans have targets that are reviewed
regularly by Leadership & Staff and reported on to
School Board annually.

Staff are engaged in continuous moderation of
student work to ensure consistency and
comparability of teacher judgements .

Improved student literacy and numeracy progress
and achievement

Use of data and observation to communicate
student progress and achievement for Students at
Educational Risk (SAER).

Weekly parent communication from teachers via
ClassDojo, Compass or telephone.

Formal Parent interviews every term with school
closed early in Term 2 and 4 to facilitate this.




