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A message from the Principal

Dear Dwellingup Primary School Community,

It is my pleasure to present to you the 2024 Annual Report for our school. This
report provides an overview of the school’s activities, highlights and performance
over the past year.

| would like to start by thanking our dedicated staff, passionate parents and
enthusiastic students for their invaluable contributions throughout the school year.
Your hard work and commitment have helped make Dwellingup Primary School a
great success.

The annual report outlines the achievements of our students’ progress against
targets and annual budgets. Having started at Dwellingup Primary School at the
start of the year, we have made progress in reviewing the school’s plans to ensure
student achievement and reinforcing pedagogy to ensure quality teaching.

Our parents have been a crucial part of our success and we are grateful for their
commitment to enhancing the education of their children and supporting the school
in various ways. Our strong school council also played a significant role in the
performance and direction of the school and we appreciate their continued support.

| would like to acknowledge the efforts of both the outgoing and incoming
committees of our school P&C, who have fundraised to provide extra experiences
for the students this year. We are grateful for their dedication and hard work.

| encourage you to take the time to read our 2024 Annual Report and celebrate the
achievements of our students and community.

Best regards,
Neil Montgomery

Principal
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School Overview

Dwellingup Primary School, nestled in the heart of Dwellingup, Western Australia,
reflects the town's rich history and evolving identity. Originally established as a
timber town in the early 20th century, Dwellingup thrived on the abundant Jarrah
and Marri forests, with timber being a cornerstone of its economy. Over time, the
town has transitioned from its logging roots to embrace tourism (becoming a hub
for trail tourism & outdoor adventures) and mining activities.

The school, serves as a vital educational institution for the community. However, it
faces challenges due to declining student numbers, a trend influenced by the
growing demand for short-stay accommodations. With a significant percentage of
housing in Dwellingup now dedicated to Bed and Breakfast establishments, the
town's demographic landscape has shifted, impacting the school’s enrolment.

Despite these challenges, Dwellingup Primary School enjoys robust community
support. Local organizations such as Alcoa, the Dwellingup Community
Association, and Dwellingup Village actively contribute to the school’s initiatives.
The school also benefits from an engaged and dynamic School Council and a
dedicated Parents and Citizens (P&C) Association. These groups work tirelessly to
enhance the educational experience, from fundraising for additional programs to
fostering a sense of community among students and families.

Dwellingup Primary School stands as a testament to the resilience and adaptability
of its town. It not only provides education but also serves as a community hub,
reflecting the spirit of a town that has reinvented itself while honouring its historical
roots. Through the collective efforts of its supporters, the school continues to play a
pivotal role in shaping the future of Dwellingup’s younger generations.
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Workforce Composition

Staffing 2024

Principal: Mr Neil Montgomery
MCS: Ms Kate Pook

Mrs Mel Montgomery
Teachers:

Ms Natasha Leggatt

Mrs Heather Morgan

Miss Steph Fisher

Mrs Shani Holster
Support Staff:

Mrs Wendy Bell

Ms Juliet Lamb

Ms Jude Wagenaar

Library: Mrs Carol Hovey

Chaplain: Mrs Lisa Ferraro

Cleaner: Mrs Robyn Warren
Mrs Gail Senior

Gardener: Mr Geoff Warren

School Council Chair:

Ms Anne Sinclair
Parent & Citizen Association:
President:  Mrs Lucinda Sellenger

Mrs Susan Hanstrum




No
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FTE

Principal

1.0

Total Administration Staff

1.0

Other Teaching Staff

3.0

Total Teaching Staff

3.0

Clerical / Administrative

1.0

Gardening / Maintenance

1.08

Other Allied Professionals

3

3.82

Total School Support Staff

7

39

The end of 2023, saw the retirement of some long term staff

¢ Mrs Robyn Warren, cleaner

e Mrs Nola Kinal, Early Childhood Teacher
e Mr Dean Carter, Senior Teacher

e Ms Colleen Sing, Principal
For the start of 2024, we welcomed

e Mrs Gail Senior, cleaner

¢ Ms Natasha Leggatt, Kindy/PrePrimary
e Mrs Heather Morgan, PrePrimary — Year 2
e Mr Neil Montgomery, Principal

During the year the acting position of MCS was permanently filled by Mrs

Melanie Montgomery.

At the end of 2024, Mrs Wendy Bell retired after 30 years at DPS while Miss
Stephanie Fisher also left. Mrs Kellie Evans changed her rural leave of two
years to maternity leave for all of 2025. Mr Jason Jones resigned from his

permanent position.



The staff turnover was very high but 53
a dedicated and strong team has
been established.

Staffing continues to be the
school’s biggest financial expense
and is currently ran at what is
considered the minimum while
maintaining a satisfactory level of
education for our students.

Student Numbers
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Dwellingup Primary School student numbers continue to decline. We received a
few inquiries about attending during the year but these were often dependent on
finding accommodation. Housing is extremely scarce in Dwellingup and of the three
sales we know of, all went to intended short stay accommodation. While the Shire
of Murray is supportive of housing development in the town, DFES has ruled this
out due to bush fire risk and their intended strategy to evacuate rather than defend
the township.
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Student Attendance

Like e
School School Public
chools Schools

2022 B2.5% Bo.4% B6.6%
2023 B, 4% B8.9% B8.9%
2024 B5.1% B9.9% BS.4%

Attendance has become an issue at Dwellingup Primary School with many
parents withdrawing students during term time to take vacations while travel
and accommodation are cheaper. In 2024 there were 386 days taken from
school for unapproved vacation which equates to approximately 5% of our
total attendance over 2024. The school continues to push the ‘every day
matters’ mantra while following up with individual parents to explain the risks
of missed education.

Public School Review

During 2024, DPS had a follow up Public School Review in the areas of
Students Achievement and Teacher Quality. It was acknowledged that we
had made sufficient and sustainable progress toward meeting the standard in
the Student Achievement and Progress domain. To achieve this we reviewed
all assessments in the school and how they were being used to improve
teaching. Intervention programs have also been introduced for 2025 to
ensure student’s progress to their level.

Our level of staff turnover and sustainability was of concern to the review
panel and they will return to follow up on our intended plans to improve
Teacher Quality in 2025.
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Message from the School
Council Chair

The Dwellingup School Council membership consists of parents of students at the school,
members of the general community and staff of the school. The Principal and Manager
Corporate Services are also present at meetings.

The Council aims to hold at least one meeting a term.

The Council resolved this year to have 4 members of the general community, 3 parents, a
representative of the P&C and a staff member, in addition to the Principal.

The membership of the School Council ensures that the Dwellingup Primary School remains
closely connected with the local Community, parents and the P&C. It is important that
everyone is working together to support the staff and pupils at the School.

During 2023/24 the School Council received, reviewed and approved school budgets. The
Council also reviewed and discussed School policies for the Dwellingup Primary School.
Other school activities such as a change of school uniforms was also brought to the
attention of the School Council. A review of School fees was presented to the Council by
the Principal and discussed to achieve what the Council believed was the best outcome for
parents and the School.

The Principal reports to the Council on learning activities at the school and the results of
formal and informal achievement measurements. This allows the Council to support the
staff in their goal of creating a greater learning experience for students at Dwellingup
Primary School.

The Council acknowledges the retirement of Ms. Colleen Sing who had served the School as
Principal for many years. Ms. Sing created the first School Council in line with new
Education Department guidelines. The Council appreciated Ms. Sing’s support and guidance
to the inaugural Membership.

The Council welcomed Mr. Neil Montgomery as Principal in 2024. The Council looks forward
to supporting Mr. Montgomery, the staff and parents at Dwellingup Primary School.

The School Council is committed to holding one meeting a year to which all parents and
community members will be welcome. People will be advised of this meeting through the
School Newsletter.

The Council acts as a contact and conduit between the School and the community, parents
and the P&C.

Anne Sinclair, Chairperson
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School Community Highlights
Sculptures by the Sea

The annual sculpture art exhibition held at
Cottesloe Beach was an engaging lesson in
thinking for our Year 3-6 class. Thanks to Alcoa |
for sponsoring the event and providing a bus for &
us to attend.

' Swimming
Lessons

Swimming lessons were attended by all but one
student at the Waroona Recreation Centre over one
week. All students participated to their fullest and
gained much experience and new skills.

ANZAC

Our Year 6 students ran the
ANZAC ceremony this year. It
was well attended by people of
town who got to hear Otis and
Phascogale class sing ‘The
Band Played Waltzing Matilda’,
the NZ & Australian national
anthems with special guest Mr
Alf Allen talking about the
ANZAC spirit and mateship.
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Do it for Dolly

A before school

walk to school with a gold
for the Dolly’s Dream
This walk gathered the
say ‘No’ to bullying.

Foundation.
. community to

First Responders

Our First Responders are critical to the safety or ourselves and the
town and the Police and DFES came to school to show us what they
do each day. A hamburger lunch was provided for all and the
money raised was
donated to the
Dwellingup Bush Fire
Brigade.

Thank you for your
service.

f ' o
(ol - 3
—T ) ) { y c J §
h ; & 7@‘ / “ e W
V.l N l '
A2 8 We initiated this experience this
year to give our students an opportunity to participate in sport with schools of a

similar population and skill level. This year we bussed to Yarloop where we won
the soccer and netball games and our second trip was to Brunswick Junction

Primary School where we lost the soccer but won the netball. This was a highly
rewarding experience and we will look to join the Wattle group of schools sport
network for 2025.
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Blue Wren Class visited the
pioneer village and school in
Armadale to support the
learning they were doing in
history. After that experience
they were all pleased to be
living in the time they do.

Parliament

House

o The Year 5 & 6 students were invited to Parliament house
for a tour with local MLA Mrs Robyn Clarke. She showed us
around Parliament House and took us for lunch before we
caught the train back to Mandurah.

Our volunteers are so important to our school
and without them we couldn’t offer all the extra
curriculum we do. Our P&C is amazingly
dedicated, our school board is extremely
supportive. We have our Reading Angels
come and read with our students every
Thursday, Parents help out with Breakfast club
every Wednesday, Parents help coach our
sport and provide transport to events. The
morning tea (provided by staff) acknowledges all the support they glve our
students.
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2024 also saw a volunteer — Mrs Lainee Vanelst,
nominated for the Peel Volunteer of the Year award.
She tirelessly gives to the school, running our Bub’s
Club, helping with reading every morning, making P&C
lunches as well as helping with the Dwellingup
Christmas Tree every year. Thank you so much
Lainee. | know you will shoot me for putting this in but
it is so important to us that we acknowledge the effort
you put in.

GOSH

This event held at Mandurah
Baptist College was a
conference designed to inspire
our students to dream big and
know that it is possible to
achieve them. We heard from
young entrepreneurs and active
citizens about their stories. Thanks to Alcoa for
sponsoring this event and the bus to get there.

" Cross Country

Running around the bush loop up to three times was a challenge for our
students that they took up with eagerness. The sportsmanship on display
was fantastic. The winners went on to represent us at the Interschool at
Jarrahdale PS.
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Athletics

Faction Athletics Carnival is possibly
the biggest event of any year. Our
parents and staff get as excited the
children and a great day was had by all. This years
winners were Marri. as the children and a great day was
had by all. This years winners were Matrri.

' school athletics

. After a few years absence from the
interschool athletics, we put in a combined
team with Jarrahdale Primary School and
came second overall and won the
‘Handicap Shield’ (Based on score compared to enrolment numbers). Our
amazing students made us proud, especially with the way they mixed with all
the other schools making friends wherever they went.

Book Week

Book week was taken up across the school in 2024. Students arrived to
school on Monday to find the Admin block transformed into Narnia after they
passed through the wardrobe at the door. The book sales were incredible
reading. During our

with over $1300 spent on

Shaping the future

Making a
Difference

Presented to

Dwellingup Primary
School staff

the love of

your y through
reek. Thank you!
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Book character parade, every single student and teacher were in costume.

NAIDOC

This year, we had Ashley Collard to
Dwellingup Primary School to speak
to our students about his culture. He
brought a kangaroo skin and
traditional tools and then showed
them how to draw a grass tree. Our
students also got to do some grass
weaving, creating some animals and
a grass tree in the style of wm
Sharyn Egan’s, '‘Balga '
Boola’. The day was
finished with a BBQ of
kangaroo, crocodile and
buffalo sausages and an
art exhibition.

Talk Like a Pirate Day

An opportunity to have some fun dressing up as pirates and to recognise a
good cause. The Phascogale class helped make seaweed and cannonballs
(Green spaghetti and meatballs) for lunch which raised over $200 for Child
Cancer research.

Aged

Excursion
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Blue Wren class visit Aegis Aged Care Home in Mandurah to perform for the
residents. They then visited Amaze on the way home.

Rebecca Flanagan

d Rebeccaimmersed our Early childhood
students in a theatrical and musical experience
@ of wonder. Building love for literacy and drama.

Year 6 Camp

A combined camp with North Dandalup
Primary School went to the Albany School
Camp. They visited the Tree Top Walk in
the Valley of the Giants, Cheyne’s Beach
Whaling Station and the ANZAC Museum
as well as building friendships leading into
high school.

Graduation

Seven students graduated from Dwellingup Primary § e b
School in 2024, with six to attend Dwellingup '
Senior High School and one going to Mandurah
Catholic College. These students developed their
leadership skills through the year buy running
several events including a weekly whole school
meeting, ANZAC ceremony, fundraising for a
‘friendship’ chair as a parting gift to the school and
participating in leadership days run by Youth
Focus.
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Kings Carnivale Reward

To finish a wonderful year, the whole school attended Kings Carnivale in
Mandurah to enjoy the rides for the last time before it closed. This reward for
an amazing effort and great behaviour choices was provided by the P&C.

Student Achievement & Progress

Informed by the latest research from the science of learning, Dwellingup
Primary School has developed a comprehensive Teaching and Learning
Framework. This framework clearly articulates the expectations for effective
instructional practices across all classrooms and serves as a foundation for
consistent, high-quality teaching.

The framework has been introduced to staff and is currently being embedded
into classroom practice, with full implementation anticipated by mid-2025.

In 2024, Dwellingup Primary School conducted a thorough review of its
assessment practices, resulting in the development of a
comprehensive Assessment and Reporting Document. This document
establishes a consistent and structured approach to tracking student
progress across the English and Mathematics curricula.

The implementation of this framework ensures that student achievement is
monitored systematically, enabling staff to provide targeted support and
timely interventions. This approach reinforces our commitment to delivering
high-quality learning experiences and maximising outcomes for all students.

English

Reading continues to be a central focus at Dwellingup Primary School. In
2024, student performance data revealed an unexpected discrepancy: while
reading outcomes have shown marked improvement, there has been a
notable decline in spelling achievement. Although professional advice has
been sought, no definitive cause or solution has yet been identified.

After a review of our Literacy programs, a sequenced and explicitly taught
reading program has been introduced in the early childhood classrooms. The
InitiaLit reading program groups students according to their learning needs to
maximise instructional effectiveness. This comprehensive approach
incorporates phonics, spelling, and grammar to strengthen foundational


https://www.dwellingupps.wa.edu.au/wp-content/uploads/2024/07/DPS-TL-Framework.pdf
https://www.dwellingupps.wa.edu.au/wp-content/uploads/2024/07/DPS-TL-Framework.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.dwellingupps.wa.edu.au%2Fwp-content%2Fuploads%2F2025%2F04%2FDwellingup-PS-Assessment-Reporting-2025.docx&wdOrigin=BROWSELINK
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literacy skills. The school’s existing intervention program, MiniLit, has also
been updated. Students requiring additional support have been identified,
and dedicated time has been allocated for the delivery of this program.
Notably, staff members participated in professional development during their
holiday period to ensure they are well-equipped to deliver both programs
effectively.

For students in Years 3 to 6, the Spelling Mastery program has been
adopted. This program delivers structured, explicit instruction and enables
students to be grouped according to their individual learning needs and
abilities.

Across all year levels, the Talk for Writing approach continues to be a
cornerstone of our literacy instruction, with all teaching staff now fully trained
in its implementation.

Assessment remains a vital component of our literacy strategy. All students
participate in Progressive Achievement Tests (PAT) in Reading and
Numeracy twice annually. Additionally, PAT assessments in Spelling,
Punctuation, and Grammar are conducted at the end of each year. Students
in Years 3 and 5 also complete the national NAPLAN assessments.
Beginning in 2025, the Writemark writing assessment will be introduced and
administered twice a year.

To support data-informed teaching, staff are provided with opportunities to
review and analyse student performance data. The school utilises Elastik, an
Al-powered analysis tool, to identify learning gaps and inform targeted
instruction.

Average Reading Score
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Average Spelling Score
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*Please note, that NAPLAN data is taken from a very small cohort of students
and one result can severely alter datasets.

Mathematics

In 2024, Dwellingup Primary School aligned its Mathematics instruction
across all year levels through the adoption of the Maths Trek program. This
unified approach ensures consistency in teaching and learning, and supports
a strong foundation in mathematical understanding and fluency.

While the current plan has been consolidated and initial efforts have focused
on strengthening core skills, a comprehensive review of the Mathematics
plan is scheduled for 2025 to further refine and enhance its effectiveness.

Average Numeracy Score
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*Please note, that NAPLAN data is taken from a very small cohort of students
and one result can severely alter datasets.

On Entry

The On-entry Assessment, mandatory for all Pre-primary students in WA
public schools, is a key tool at Dwellingup Primary for evaluating early
literacy and numeracy programs. It offers insights into each child’s sKills,
guiding targeted teaching.

This is not a pass/fail test but a starting point for learning. After Term 1
assessments, staff collaboratively analyse results to identify strengths and
areas needing support.


https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.dwellingupps.wa.edu.au%2Fwp-content%2Fuploads%2F2025%2F04%2FMath-Operational-Plan-2025.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.dwellingupps.wa.edu.au%2Fwp-content%2Fuploads%2F2025%2F04%2FMath-Operational-Plan-2025.docx&wdOrigin=BROWSELINK
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The median score—the middle result—helps gauge overall performance
and is considered alongside the school’'s ICSEA score of 998 (decile 6), near
the national average. ICSEA reflects student backgrounds, not school quality.

Parents receive a summary report with their child’s results and home learning
tips, supporting goal setting and progress.

2024 On-entry Assessment Results — Pre-primary Cohort

The data from the 2024 On-entry Assessment indicates that Dwellingup
Primary School’s Pre-primary students performed at or above both the public
school and ICSEA decile medians across all assessed areas:

. Reading: Group Median — 490
(Public School Median: 450; ICSEA Median: 439)

« Writing: Group Median — 210
(Equal to both Public School and ICSEA Medians)

« Numeracy: Group Median — 429
(Equal to Public School Median: 429; Above ICSEA Median: 422)

These results reflect a strong foundation in early literacy and numeracy and
affirm the effectiveness of the school’s early years programs.

Conclusion:

The 2024 On-entry Assessment results indicate that Dwellingup Primary
School’s Pre-primary students are performing at or above expected levels
across key learning areas. However, analysis of the data revealed that a
subset of students fell within the lowest 20th percentile in writing. In
response, staff have identified these students' specific learning needs and
are implementing targeted strategies to support their development.

This baseline data serves as a critical reference point for ongoing monitoring.
Teachers will utilise platforms such as Elastik to track student progress
throughout the year and to inform the design and delivery of timely, evidence-
based intervention plans.



OFFICIAL

2024 Finance Summary

ONE LINE BUDGET - Dec 2024 ( Verified Dec Cash)

Current Budget ($) Actual YTD ($)
Carry Forward (Cash): 84,985 84,985
Carry Forward (Salary): 40,642 40,642
INCOME
Student-Centred Funding (including Transfers & Adjustments): 881,614 881,614
Locally Raised Funds: 38,903 42,122
Total Funds: 1,046,144 1,049,363
EXPENDITURE
Salaries: 891,684 891,684
Goods and Services (Cash): 111,917 112,417
Total Expenditure: 1,003,600 1,004,101
VARIANCE: 42,544 45,263 |
Dec 2024 ( Verified Dec Cash)
$1,000 B Current Budget (S)
2 $892 $892
S $900 m Actual YTD (S)
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Salaries: Goods and Services (Cash):
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Dec 2024 (Verfied Dec Cash)
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